
Major European player in the 
financial industry successfully 
puts its Identity & Access 
Management landscape 
back in place
Financial institutions are at the forefront when it comes to adoption of Identity & Access Manage-
ment solutions (IAM). As a highly regulated industry, it is crucial for banks, pension funds, payment 
services and insurance companies to control and protect their business-critical data down to the 
single digit. Here is how a major player in the European financial market took action to put its IAM 
solutions back on track.

BOTTLENECKS AND RETIRING 
APPLICATIONS
For years, a major financial 
institution with operations in 
the Nordics, Central Europe 
and the Baltics had been pa-
ving the way for high identity 
security with its introduction 

of Identity Management and 
Life Cycle Management so-
lutions. However, after some 
years of operation, the cor-
poration’s IAM solutions appe-
ared inert, they were soon to 
be updated, and support was 
about to terminate. Moreover, 

the company experienced a 
heavy backlog of trouble tick-
ets and change requests. But 
resources and knowledge to 
solve the issues were not im-
mediately available in the or-
ganization.

ICY Security are not the 
cheapest. But I prefer pay-
ing a transparent cost as 
opposed to accepting a 
cheaper offer that comes 
with a lot of surprises. I 
would say that ICY Security 
provides the best business 
case in the market.



”The situation was precarious, 
and we were committed to 
taking extensive actions tow-
ards getting our Identity & Ac-
cess Management solutions 
back on track. It was a stra-
tegic decision for us to clean 
up, upgrade and optimize our 
digital identity defense as part 
of our corporate ambition to 
keep intruders away in the 
smartest way,” says a leading 
security director who works at 
the heart of the company’s 
security defense. 

CALLING LEADING EXPERTS IN 
IAM
Identity & Access Manage-
ment is – like most techno-
logies – constantly evolving 
and requires significant in- 
depth knowledge and know-
how. The financial institution 
in question decided to reach 
out to ICY Security, a leading 
Danish consultancy company 
within the Identity & Access 
Management space. 

“Our in-depth analysis showed 
that this financial company 
knew what had to be done, 
but needed guidance and 
support on getting it done. 
Critical points were to get the 
right organization in place 
as well as execute correct-
ly around IAM. And bringing 
down the number of trouble 
tickets was an immediate re-
quest from the management 
group,” says Tommy Petersen, 
Head of Advisory and partner 
at ICY Security. 

GETTING IT DONE AND 
ADDING NEW PROJECTS
The recipe to success was to 
reignite the IAM solution as an 
optimal, safe identity security 
platform. Once the platform 
was in place it was possible 
to reduce the number of pen-
ding tasks to an absolute mi-
nimum. Furthermore, a new 
project was added. 

“Once the initial IAM projects 
were completed, the client 
wanted us to help them im-
plement a Privileged Access 
Management solution. So, 
our delivery was, so to speak, 
a holistic approach to driving 
IAM as a business and securi-
ty agenda, as well as securing 
a successful and high-perfor-
ming IAM platform. I believe 
this combination is, actually, 
one of ICY Security’s absolute 
strengths,” Tommy Petersen 
adds. 

PROVEN BUSINESS CASE
Having a leading advisor and 
implementation partner next 
to you for a longer period of 
time is not a low-budget exer-
cise. 

“ICY Security are not the  
cheapest. But I prefer paying 
a transparent cost as oppo-
sed to accepting a cheaper 
offer that comes with a lot of 
surprises. I would say that ICY 
Security provides the best bu-
siness case in the market. They 
are professional, they know 
their domain, they know their 

customers, and they are wil-
ling to act and cooperate on 
diffuse problem statements. I 
would definitely recommend 
ICY Security to any company 
looking to implement and 
operate IAM in a highly pro-
fessional way,” says the direc-
tor at the client’s. 

He continues: “Despite of us 
not being entirely clear on 
the immediate request for our 
corporate IAM environment, 
ICY Security never hesitated 
to bring in their manpower to 
solve the issues as they were 
identified one by one. ICY 
Security took risks together 
with us, and I think that is the 
optimal commitment you can 
get from a consultancy com-
pany.”

ICY SECURITY PROJECTS 
DELIVERED

• Overall strategic IAM advisory
• Implementation of

 – Identity Manager 
 – Governance Minder  
(management of roles and 
compliance)

 – Single Sign-On (SSO?)
 – Privileged Access  
Management 

• Optimization of 
 – Identity Governance &  
Administration

 – Infrastructure updating (HW and 
SW)

 – Mitigation of trouble ticket 
backlog

 – User Access  
Recertification

 – Departmental service splits

Contact
info@icysecurity.dk


